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?IPDS – a matrix for learning

?3 Phases of the IPDS Cycle

?Key factors – the LFB experience

?Opportunities for online assessment
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Do it:Do it:
(Workplace (Workplace 

Assessment)Assessment)

Show potential for Show potential for 
the next role the next role (WM)(WM)

Gain a qualification:Gain a qualification:
(IFE Level 3 Certificate (IFE Level 3 Certificate 

is relevant award for Crew Managers)is relevant award for Crew Managers)

Progression to next role  Progression to next role  
(Watch Manager)(Watch Manager)

Quality 
Assurance

Learn new skills:Learn new skills:
(Development (Development 
programmesprogrammes))

Prove it:Prove it:
(Personal Development (Personal Development 

Records)Records)

Keep doing it well:Keep doing it well:
(CPD/Maintenance)(CPD/Maintenance)

Crew Manager Role Crew Manager Role 



?Opportunity

?Multiple choice examinations

?IFE Level 2 Certificate 

(formerly Preliminary)

?IFE Level 3 Certificate 

(formerly Intermediate)
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?Partner FRS

?Venue

?Shared resources

?Secure network

?Online marking

?Ofqual Accreditation
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?Frequency on demand

?Timely processing

?Fully auditable
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