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Current Role

·Doing all aspects of the job / 

role?

·Achieving targets?

·Achieving and applying 

development agreed to plug 

gaps in role?

·Demonstrating Values and 

Behaviours consistently?

·Performing consistently at    

4/4, 4/3, 3/4 in both 

performance & behaviours, 

with all gateway behaviours 

at 4

DEVELOPMENT PLAN

·Does the individual 

complete plan?

PREFERENCE

·Does the individual 

want to move on?

·Consult CAREER 

PATHS for all the roles 

that exist and the 

conditions.

POTENTIAL

·Does the individual 

have potential for the 

next role?

GATEWAY

·Knowledge

·Performance

·Experience

DEVELOPMENT

·STEP UP?

·Coaching?

·Other development?

·Eligible for temporary 

promotion

·PPR

CAREER 

MANAGEMENT 

MEETINGS

END OF 

DEVELOPMENT

·High Performance 

maintained?

·Aptitude 

demonstrated?

·Knowledge captured 

and applied?

ASSESSMENT 

SELECTION

CENTRE

PASS–Vacancy 

available

PROMOTE

PASS-No current 

vacancy available

TALENT POOL

Remain in current 

role until vacancy 

arises

CAREER 

MANAGEMENT 

MEETINGS

UNSUCCESSFUL

Either

· Further 

Development & 

PPR

OR

· Maintain current 

role & PPR

No

Yes

Yes

No

Successful

Feedback & 

continue PPR

Unsuccessful

Yes

Yes

Establish numbers

of vacancies via 

Work Force Planning

Talent Management Process

Consult Guidance & Support

No

Personal Performance Development Pool

Gateways & Development

Talent Pool

Career Management

Continue in  PPR

Either identify further 

development  OR if 

unable to develop 

further continue PPR 

process

No
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PPR 
Current Role

Doing all aspects of the job / role?
Achieving targets?
Achieving and applying development agreed to plug gaps in role?
Demonstrating Values and Behaviours consistently?
Performing consistently at    4/4, 4/3, 3/4 in both performance & behaviours, with all gateway behaviours at 4


No


DEVELOPMENT PLAN
Does the individual complete plan?


Talent Management Process


Yes


 PREFERENCE
Does the individual want to move on?

Consult CAREER PATHS for all the roles that exist and the conditions.

 POTENTIAL
Does the individual have potential for the next role?


Yes



GATEWAY

Knowledge
Performance
Experience


ASSESSMENT SELECTION
CENTRE


DEVELOPMENT

STEP UP?
Coaching?
Other development?
Eligible for temporary promotion
PPR


 CAREER MANAGEMENT MEETINGS


Successful


PASS – Vacancy available

PROMOTE



PASS - No current vacancy available

TALENT POOL

Remain in current role until vacancy arises

CAREER MANAGEMENT MEETINGS


END OF DEVELOPMENT

High Performance maintained?
Aptitude demonstrated?
Knowledge captured and applied?


 UNSUCCESSFUL

Either
Further Development & PPR
OR
Maintain current role & PPR



No


Feedback & continue PPR


Unsuccessful


Yes


Either identify further development  OR if unable to develop further continue PPR process


No


 Establish numbers
of vacancies via 
Work Force Planning


Yes


Consult Guidance & Support


No


Personal Performance



