THE INSTITUTION OF FIRE ENGINEERS
Founded 1918 e Incorporated 1924

‘Our Future'’

A consultation paper by International Council

PREFACE

In 1918 our Founders
determined that there
should be an Institution that
would endeavour: -

To promote, encourage and improve
the science and practice of Fire
Extinction, Fire Prevention and Fire
Engineering and all operations and
expedients connected therewith, and
to give an impulse to ideas likely to be
useful in connection with or in relation
to such science and practice to the
members of the Institution and the
community at large.

Since that time, the Institution of Fire
Engineers [IFE] has grown and expanded
to a point where it now represents the
views of professionals within the fire
sector around the world - professionals
who share the Founders aim, and who
share a common purpose and values as a
way of building communities that are
safer from fire, regardless of where those
communities are located.

The first Presidents of the Institution
STANDING (L to R) Fred Cade (Bristol 1928); A.R. Corlett (Manchester 1929);
Arthur Pordage (Edinburgh 1925-26); Geo. A. Oakes (Liverpool 1927).

SEATED - Henry Neal (Leicester 1919 - 1924 -1930)

International Membership by Title or Grade International Membership by Region

Life Fellow 1 South East Asia
Fellow [
Member [ Australasia
Associate [ Europe (inc. UK)
Hon Fellow [IE
Graduate [_] Other
Technician 1
Student [ 1 Africa
Licentiate
Affiliate Americas

Total Membership Worldwide - 10,987

The passage of time has brought with it the inevitable requirement to change; indeed, if the IFE is to
remain meaningful and survive, it must change. New membership numbers are at best stable at worst
slowly slipping away; operating costs continue to grow; member requirements are not being satisfied and
our objectives have become clouded when examined in the full light of global pressures on professions of
all types.

COUNCIL BELIEVES THAT THE ADOPTION OF A
NO CHANGE STRATEGY IS NOT AN OPTION




CONSULTATION FOR CHANGE

We are therefore embarking on widespread consultation with you, OUR MEMBER, about
OUR FUTURE. We have highlighted what we feel are the important questions and summarised
them in a consultation reply form. We invite you to complete the form and return it to IFE
Headquarters so that we may learn of your views. If the form is not how you would wish to
reply then please send your views in whatever way is best for you. We would appreciate your comments by
30th SEPTEMBER 2001.

ESTABLISHING A DIRECTION

The elected International Council of the Institution of Fire Engineers [Council] therefore
believes the time is now right to determine our future.

Already the subject of considerable work by the Council, starting with the 2000 PLUS
document in April 1999, and more recently at a special meeting in
Manchester, UK, proposals for the future have now reached a
sufficiently developed point for wider consideration by the whole
membership.
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a goal that represents a modern and contemporary purpose for the
IFE, which, whilst remaining true to our Founders aims, is highly
relevant to those in the profession operating in today's society.

DO YOU AGREE WITH COUNCIL AND ITS APPROACH?

VISION

Council has critically examined where the IFE needs to be in 3-5 years time. It has taken the
view that articulating this in a described vision would be helpful to all members in setting out
future strategy and work. Four important aspects of internal activity underpin this strategy: a
clear membership perspective; a defined financial plan; a business process that ensures the
important and essential decisions are reached quickly; and the corporate services to deliver the outcomes
desired. Against this working framework, which is expanded in the next sections, Council defined the
current vision thus:-

“Our vision is to establish an international platform that:

Is inclusive of all fire professionals

Sets and maintains professional standards

Provides personal value and opportunity to members
Facilitates a global learning network

Has technical, regulatory and social influence
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Is recognised as an independent voice for the profession

and through all of this, work towards a society safe from fire”

DO YOU AGREE WITH COUNCIL THAT THIS IS THE VISION?



MEMBERS PERSPECTIVE

How well we meet member's expectations within the IFE's aims is the very cornerstone of our
future. Are we giving value for money? Do we assist members to secure employment? What
support do we offer during their career? How valuable are the titles and letters awarded at
the various grades? Are we well thought of in terms of reliability, professional argument and
responsiveness? How do we enable members to contribute?

In looking to put some detail into the framework of the Members’ Perspective, Council determined to:

e |dentify the key issues of the membership perspective

e Suggest the required delivery mechanisms

* Propose actions for developing the delivery mechanisms (the Mission)
¢ Identify critical success factors

e Identify performance indicators that must be monitored.

This approach acknowledges that the member is the central reason we have an Institution that seeks to
protect all our communities from the ravages of fire. Earlier work identified three aspects of the member’s
professional status as being

e Access to technical understanding and information and influencing
technical understanding

¢ A framework for developing, measuring, maintaining and demonstrating
standards of professional competency

e A method by which members can remain aware of developments
in fire engineering and the Institution.

The Vision statement contains six principles, each with a member focus. Additionally, work by a Council
Focus Group indicated the areas for action that needed to be pursued. Other information available is the
feedback received from the Branches Forum held in Manchester, UK in 2001. This information is, however,
based on the perspective of the informed and committed member and it is clear that the IFE, if it is to grow,
must also seek the perspective of other groups in society. At the very least, the IFE must set out to obtain
the perspective of three other groups, they are:-

e The inactive member to determine the reasons for their inactivity

* The non member professionals who do not see the value of membership,
or have not been motivated to join

e Those in positions of influence in the fire community that have
the potential to encourage or discourage membership of the IFE.

The outputs from all these groups need to be incorporated into a Vision Matrix similar to that shown shown
in Annexe A. Here the elements of the Membership perspective, potential delivery mechanisms, critical
success factors and performance indicators are described in some detail. This work, very much a draft for
consultation on the relative priorities of each of the actions, will guide and shape our future priorities. Two
aspects, however, come out of the analysis.

1. The first is the absence of any firm measure of the influence of the IFE in the view of key
stakeholders in fire engineering. Views on Council can be subjective, potentially biased by
our enthusiasm for the organisation and ad-hoc. This suggests we should consider some
structured interviews that gather views from around the world and this could, for example,
be a requirement of the International President. Similarly, the views of non-members
involved in fire engineering should be sought on a structured basis.

2. The second issue is the importance of setting and then promoting the global professional
standards associated with membership. This must be done in a way that provides quality
assurance and preferably, external validation of the process (e.g. ISO, IIP etc).

DO YOU AGREE WITH THE DIRECTION COUNCIL HAS SUGGESTED FOR MEMBERSHIP ACTIONS?

DO YOU HAVE ANY SPECIFIC COMMENTS ON THE DETAIL IN ANNEXE A?




FINANCIAL PLANNING

The income of the IFE is overwhelmingly subscription based, obtained from the membership
for examination and membership services. It is a situation that is far from secure primarily
because Non UK Branch costs exceed income and some services, like examinations, are
administered at a financial loss.

Where ideas for alternative income TUMICVET  m— SUDILES m CENCL
generation have been tried, they are difficult 5 .
to establish without entering into
competition with local Branches fund raising 600
activities. The notable exception is the UK
Annual ‘FIRE’ Conference, which has shown a 500

consistent surplus for many years. )-'Eg_ ESL
400 1':

This graph demonstrates the need to establish ;’
a policy whereby surpluses are budgeted year 34, )A}A

-

[t

Th-

on year at a reasonable level. During the 12

years the surplus/deficit level compared to 200 _Budl"'{
turnover has fluctuated between +16% and - {

4%. The overall average percentage was 5%. 100
In order to provide for future vibrant growth 0 \ri}—{f‘chf )
and the well being of the IFE, 10% of turnover == d

is considered a desirable level for surpluses 4,

ye€ar on year. 1990 1991 1992 1993 1994 1995 1996 1997 1997* 1998 1999 2000
* Change of Year End

The current financial situation also dictates
that, due to the current Non UK Branch funding policy, that for every non-UK member that joins the IFE,
the IFE suffers an ongoing financial loss over cost to deliver member services. Given the importance of
members and subscriptions, logic dictates that we cannot continue to run a viable business in that way. A
form of equity has to be reached in order that the IFE operates to its fullest commercial (and financial)
potential. Annexe 'B' contains a proposal that addresses this issue.

Effectively you are asked to subscribe on the basis of one or two new options designed to establish equity
within the subscription system. Fees will then enable a more effective financial position to emerge, which
does not penalise any particular group of members.

DO YOU AGREE WITH COUNCIL FOR A REVISION OF SUBSCRIPTION POLICY TO ACHIEVE
GREATER EQUITY AND MEET THE FISCAL REQUIREMENTS OF THE INSTITUTION?

INCOME GENERATION AND “OUTSOURCING”

None of this means this is a failing Institution. The IFE is well placed to use its assets for future
growth. Apart from the issue of membership subscriptions, it is essential that alternative
sources of income generation be established. There are a number of areas to be explored. It
would seem that the most promising would be in the area of training courses and seminars
within the ambit of Continuing Professional Development, not only for members, but also for outside
organisations. It has been suggested by Council that we should “outsource” more activities like setting
examinations and publishing with other professional organisations

The concept of International Fire Engineering Conferences, held by individual Branches or at international
level, have been discussed throughout the organisation as a possible method for increased income
generation. These conferences would have the added advantage of providing feedback from international
Branches whilst giving the IFE a greater impact and profile on the worldwide fire community.

DO YOU AGREE WITH COUNCIL THAT WE SHOULD RESTRICT OUR IN-HOUSE ACTIVITIES
TO CORE BUSINESS, “OUTSOURCING"” NON-CRITICAL FUNCTIONS?



BUSINESS PROCESS

Business Process is closely linked to the Corporate Services. Council has taken the approach of
identifying the decision process that would be the most effective and efficient in achieving the
desired policy. Council believes any new
arrangement must include the principles of
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DO YOU AGREE WITH COUNCIL THAT THIS IS THE RIGHT MODEL?

MEMBERSHIP
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DO YOU AGREE WITH COUNCIL THAT THESE ARE THE THREE FUNDAMENTAL COMPONENTS
THAT CONTRIBUTE TO A MEMBER'S PROFESSIONAL STANDING?

STANDING COMMITTEES
Based upon these principles three new standing Committees would be established. They would
be:

e Communications; incorporating the Editorial Board with the added perspective of general
communications using the Internet

e Professional Standards; incorporating Education and Examinations together with overall
standards to ensure parity of esteem, and

e Technical; incorporating technical advice, representation, guidance and standards.




The Executive Committee, in line with the policies and procedures laid down by the new Board of Directors
and Annual General Meeting, will set the terms of reference for these three standing Committees.

DO YOU AGREE WITH COUNCIL THAT THESE ARE THE
ONLY STANDING COMMITTEES NEEDED?

APPLICATIONS FOR MEMBERSHIP - PROCESS

A vitally important aspect of future work is that presently undertaken by the Membership &
Branches Committee. Under the new model, the three projected standing Committees will
largely fulfil the requirements of the two important activities of membership support and
branches support. This support will be in conjunction with more proactive and autonomous
Branches. A critical outstanding area to be addressed would be that of membership application. The
application for membership review process will be mainly devolved to Branches with mechanisms in place,
through the Secretariat, to ensure consistency, accuracy and accountability in line with policy, standards and
procedures as agreed by the new model Board of Directors.

DO YOU AGREE WITH COUNCIL TO THIS APPROACH TO
PROCESSING MEMBERSHIP APPLICATIONS?

BRANCHES

The current Branch structure will need to be reviewed to reflect the overall projected changes
to the organisation, especially proportional representation. Council suggests that all UK
Branches be re-formed into groups, but continue to operate in an autonomous fashion. These
UK Groups will retain their ethos and identity through the proposed system but would
collaborate in a formally amalgamated over-arching organisation, The United Kingdom Branch. Operating
in this way enables further local autonomy and growth, all within the unifying structure of an international
network and series of shared ideals.

DO YOU AGREE WITH COUNCIL THAT A "UNITED KINGDOM” BRANCH BE ESTABLISHED?

A NEW BOARD OF DIRECTORS

A new Board of Directors elected against a background of proportional representation will
eventually reflect the overall international membership of the IFE so as to ensure equitable
democratic representation.

. The Board will comprise a number of non-executive Directors (the number to be decided) plus
members of a smaller Executive Committee.

. All Directors, with the exception of the Chairman of the Board of the ECD, will be elected to
the Board by the international corporate membership. The methodology would change to
reflect regional requirements and proportional representation.

. The Board would carry the ultimate responsibility for deciding the policy, standards and
procedures of the Institution.

. The Executive Committee will regularly brief the Board.

The schedule of matters reserved for the Board's decision also includes finance, significant capital
expenditure or disposals of assets, and all investments, acquisitions or disposals, which are not in line with
strategies previously adopted by the Board.

DO YOU AGREE WITH COUNCIL THAT THE INSTITUTION BE MANAGED BY A BOARD
OF DIRECTORS ESTABLISHED UNDER THE FOREGOING PROVISIONS?



EXECUTIVE COMMITTEE

The Board will appoint the Executive Committee. It will comprise:

A Chairman

The International President

The International President Elect

The Immediate Past President

Chairmen of the three standing Committees
The Chief Executive Officer

The Chief Executive Officer will be a full member of the Executive Committee.

The CEO is wholly responsible for the management of the Secretariat and the implementation of directives
by the Executive Committee.

The Executive Committee is responsible for the management of the business. The Executive Committee
provides the annual budget and business plan to the Board for its approval. Actual results against budget
will be reported at each scheduled meeting of the Board.

DO YOU AGREE WITH COUNCIL THAT AN ‘INNER’ EXECUTIVE COMMITTEE BE FORMED?

UNITED KINGDOM ENGINEERING COUNCIL REQUIREMENTS

The IFE provides a pathway to registration with the UK Engineering Council for all members in
the grades of:

® Chartered Engineers

e Incorporated Engineers

e Engineering Technicians

The IFE has within the constitution established a Division in order to satisfy the criteria laid down by the
United Kingdom Engineering Council to be a Nominated Body licensed to appoint members to the
Engineering Council Register. This Nominated Body status of the IFE greatly enhances the position of fire
engineering as a recognised and accepted distinct engineering discipline and brings added value to
membership of IFE due to our presence in the greater engineering community.

The current Chairman of the IFE Engineering Council Division has to be appointed to the existing and any
future Board of Directors, under the terms of agreement with the UK Engineering Council. Failure to do so
would revoke the Nominated Body status therefore any new management structure would need to
incorporate this requirement.

DO YOU AGREE WITH COUNCIL THAT THE FULL VALUE OF THE ENGINEERING COUNCIL
DIVISION WOULD BE REALISED BY FURTHER INTEGRATION INTO THE IFE?

CORPORATE SERVICES

There are three recognised approaches to corporate organisation, these are:
1. Functionally Centred - members are grouped according to their area of interest/expertise.
2 Geographically Centred - based on location.

3 Process Centred - focuses on the process in the organisation and is more generic with fewer
boundaries. This is the favoured approach.

Such an organisation would be based on the parliamentary concept, with:

. Electorate (Membership)

. Constituencies (International Branches)

. Local Representatives (Elected Branch Representation)
. Parliament (Board of Directors)

. Cabinet (Executive Committee)

. Permanent Secretary (CEO)

. Civil Service (Professional Secretariat & Officers)

. Departments (Standing Committees)

ONOOUTAWN =

This places with the members and their Branch a strong level of local determination. The Branch would
remain largely autonomous yet integrated and empowered within the worldwide body and able to carry
out the organisation’s policies and procedures.




The importance of the Annual General Meeting
would be highlighted, especially when
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DO YOU AGREE WITH COUNCIL TO THIS
CONSTITUTIONAL APPROACH TO MEETING Branch Branch Branch Branch Branch Branch
MEMBER'S NEEDS?
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Corporate services would be the
principal responsibility of the CEO
working in tandem with the Board Fire Fire Fire Fire

) _ and Executive. The provision (_)f Prevention Fighting Engineering Safety
services in turn would be made available in

discreet service packages. For example:

e as part of general services available to all members, such as compliance with standards,
registration, technical advice and networking, etc

e or supplied to UK Branch members in line with usual Branch facilities
e orsupplied on a separate cost basis, as exists now for Engineering Council Division members.

Operating in this way corporate services can supply the appropriate level of support to individual Branches
and so tailor costs to improve performance and reduce financial expenditure.

DO YOU AGREE WITH COUNCIL THAT THIS IS A SENSIBLE WAY
TO GO IN THE PROVISION OF SERVICES?

KEY FACTORS

The new decision process for the future of the IFE represents major change and as such needs
to be professionally approached:

e Evolution will allow the whole change to be addressed in achievable and controllable ‘bites'.
e Control is required to see the changes effectively and efficiently carried out

e The whole membership needs to be aware of the parameters and impact of the changes
proposed

¢ Informed consideration by the wider audience is essential.

DO YOU AGREE WITH COUNCIL THAT THESE ARE THE NEXT STEPS?

WHAT HAPPENS NEXT?
e Replies are invited from the membership of the IFE by 30th September 2001.

e A summary of views received will be prepared and posted on the IFE website.
e Adetailed report will be passed to the International Council for their further consideration.

e The International Council will prepare a detailed strategy with an action plan. This action
plan will be placed before an extraordinary general meeting (EGM) of the IFE as soon as
possible. Since the action plan will contain constitutional changes, this EGM will be
called so that members are fully involved in implementing these important changes.




Annexe A
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Annexe A (continued)

Il Jo 11 abed

XLI1e[\] UOISIA 9yl — | 3|qel

suosiadsayods 34|
Jo elpaw ayj Ul asn e

‘elpaw YyHm Ayljiqe[iene Buijowold e
S}USW}L)S UOIHSOd JO UOISINOI] o

'SuUOISe’0
91eldoidde uo Aplignd Juswwod o}
paddinba aq pjnom uonninsu| ay: ‘dnoib
slieyje |euolssajoud ayi Jo Indino syl Y

‘sanss| bupsauibus 2414
uo Apiignd JusWIWOD ||IM UOIINMISU| BY |

Bbuassuibus

2414 Ul sIap|oyadjels

Aoy 1 s1ahojdws
Jo shkanins apnimly e

anss| pue aduepinb sy} 3216y e

Alunuoddo ay3 asnsiw oym asoyy
1sutebe uorpues 1oy apinoad 031 1dPNpuod
JO 9p0OD 3y} 01 Mul| pue uolleluasaidal
uo aduepinb bunsixs ayy dojaasqg

sdnoub Aqqo| Joylo
JO J1Wwou0d? ‘|ediiijod Jo juspuadapul os
op ||IM uo1IN}Isu| ay3 buinuasaidau asoyy

s19y10 B sio1e|nbau
Aq uoiyisod Jo asn e
sanss| Uuo
,Sluswalels uoiysod,,
jo uonesedald e

dnouib
sliejje |euolssajold e jo yuswdoPnag e

'sbuiieaw 03 ssadde uado Japisuod

pue sbuipasdoud ysiignd pjnoys dnoub ay1
‘u0I129]9 apuadapul Aq aq p|nod dnoib
9y} 01 ss920Yy “uollniiisu| ay3 o1 Ao1jod
Bursaulbus au1) spuswwodal pue sdojansp
1eyy dnoub ,siepe jeuoissajold, e dn 1as

'sanss| buuasuibus

941} UO SM3IA |euolssajoud Juapuadapul
Bbuido|ansp 1o} swsiueydaw jualedsues)
pue uado apinoad ||Im uoIINLISU| BYL

uoissajoid ayy 104
3210A Juapuadapul
ue se pasiubodai s|

‘Alige|iene
JO sisp|oy axe1s
>wv_ }O ssaualemy )

Aunoe bunayiely e

19351624 |euolssajo.id ay} a30woid

9dIApe |euolssajoad
J9}J0 oym sjeuoissajoud paijijenb Ajgelins
JO s191s163. uleluIeW ||IM UOIINIIISU| SY L

LIApE 10} sysanbau,
1O sniels pue JoquINN e

dnouib
slieyje |euojssajoid e jo Juswdo|anag e

‘9]04 Aiosiape juasaud Jno Jo yipim

9Y31 910WO04d ‘PaJaAIp Ajjeuoissajoud s
uoljeuasaldal 9unsud 0} sal1|1Dey 0} ssadde
Buipinoid Aqg uoianisu| ayj Jussaidal

op 1ey 9soyy 1oddng “1sisse 01 saAluUdUI
bulisyo Ag uoneiuasaidas jeuoissajoud

Ul JUSWISA|OAUI JSquIdW uaylbuans

'$91poq [ed1uydal
pue Aiorenbas 01 adiape |euoissajoud
1udpuadapul IS0 ||IM UOIINHISU| YL

duanpjul |epos
pue Aioyejnbai
‘leaiuyda} seq

Ldiysiaquisw

woJj 1149usq

ysed |enpuazod,,
joipneJenbaiy e

$24N3DNIYS
Buplid Ja13 omy Jo asn ueinbay e

9IS 9N Y} 4o sued o3 siaquisw

341 dn pied Ajuo Jlwpe 03 wasAs y e

‘Buisauibus

9J1J Ul SI9qWIBW UOU JIAO ‘AYAISN|DXD
JO $91eJ PIdNPAI UO JBYLD ‘559008
pabajialid, an1b pjnoys diysiaquiajn

S$)J0Mlau
Buiuiea| |eqo|b asay3 03 ssadde I3ell|dey
[1!m uonnisul ayy Jo diysiaquisiy

sapeub iaybiy 1e
diysioquidw paseasdu| e

S9IMAIDE UOo1edINPd
Bulisixa Jo JuaWIdO[PASP J9YIINS e

9IS g9 9Y3 JO JudWdolaAdg e

219 ‘91S Q3N dY} UO UOIIeWIOUI
's9SIN0J JO UOIIBPI|EA ‘SUoiIeuweX]
‘uonewJoyul Buruies| oy ssadxde

aAIb 01 uonresiunwwod buinosdwi Buisn

‘Ajjed0]
9|qIssade dJe eyl saiil|de) buluies|
pasi|esjuad dojansp ||IM uolINIsu| 3y L

saydueIq UsaM1a(
sabueydxa Jo JaqunNN e

sabueydxa Jo ,sjyuapnis,
J0j sdiysiosuods pue spuesb 3995 e

Buipuny diysiejoyds 34| 4o uonesi|iyn e

LPUILSIA, Ydueiq

abeinoduz 'sayduelIq Ul 9OUS||IIXS JO
syalgns bulAyinuapi pue s,Aiesing ‘sjooyds
Buljanel] -,abueydxs, pue uoiIEIIUNWWOD
youeuq Ja1ul Joy saiziunpioddo ayy asealdu|

‘saiiunyoddo buluies| |eqo|b

J04 apinoud o3 ‘suonesiuebuio Jaylo pue
'sbuidnoub |euoissajoud pue |ediydesboab
Y10 uaamiaq syjul| 40 1uswdo|anap

ay3 a6eunodud ||IM uoIIN}ISU| BY L

add jo
ayeidn diysioquisiy e

asegelep qdd e
'SJUSAS OdD 40 Bunsl| gapN e

"UMO J13Y}

juasaud 1eyy saydueuq buipoddns

pue syuans bunpuasaid yjoq ‘saidAle
add 404 DH 1e woddns yjeis snosdw| e

‘diysiaquiaw 3|0ym 3y3 01 SIUSAS Ydueiq
210Wo.d 01 SUOIIEIIUNWWOD JO 3SN IO
‘abpajmouy| 1sijepads ‘s1algns ‘sioxeads jo
sa14030041p buidasy Aq ‘QdD 40 sswweiboud
dojansp 01 SHOYS 13y} Ul SaYdue.q |ed0|
Huiioddns jo spoyiaw panoisdwi dojpaasq

sanniunuoddo buluues| 0| 4oy apiaoud
01 pldom ay3 noybnouayl sdnoib pue
sayduelq ‘diysiaquiaw JO 3JOMIdU Y}
dojaAsp pue ulejulew ||IM UOIINISU| SY L

yi0miau Buluies)
leqo|b e sayey|ney

$J0}edIpuj auew.oliad

$l10}de4 ssaxdnsg |esxnn

wisjueyday A1aAlRQ

saAnadsiad diysiaquiain

uoisIA




Annexe B

Subscription Equity Finance Scheme

Overview

The Institution is moving toward increasing the
internationalism goals identified in the 2000 Plus
document. As a part of that objective adequate and
equitable financing methods must be identified to properly
fund the core member services to the existing membership
and provide adequate funds for the development and
growth of new members and branches primarily outside the
United Kingdom. Currently, subscriptions from United
Kingdom members, account for 84% of total subscription
revenue and 51% of total income from all sources, while
approximately 64% of the membership of the IFE is UK
based.

Current Situation

The current member subscription situation is based on a
policy, which has been in place for a number of years. IFE
members in the United Kingdom submit 100% of the yearly
subscription to Headquarters. While the membership
outside the UK pays the equivalent UK subscription rate,
50% is retained by the Non-UK Branches. This policy was
established in order to enhance the development of
branches outside the United Kingdom and to help subsidize
the growth of the Institution in developed and developing
countries worldwide. Much of the UK Branches membership
is probably not aware of this current policy and practice.
While on the surface this policy may be startling, it must be
recognized that a great deal of the work of the IFE has a
distinct UK flavour which becomes readily obvious from the
Committee agendas.

This policy however, has resulted in a situation which places
the Institution in a precarious financial position which
results in a higher cost to deliver membership services,
primarily through costs associated with mailing the Journal,
than is generated from subscription income from non-UK
members of the Institution. A financial analysis was
accomplished in 1991 by Mr. Winston Osborne, Auditor to
the Institution, which clearly indicated that member services
cost in excess of £20,000 more than income for Non-UK
members. Headquarters has also carried out a similar
analysis to reflect the situation in 2000. The current analysis
shows that the situation previously identified still exists and
has been exacerbated with the increases in cost and growth
in membership numbers in branches outside the United
Kingdom.

The current policy, if left in place and assuming continued
growth of the IFE in Non-UK branches, will eventually result
in the inability of the UK membership subscription funds to
keep the Institution financially solvent. The Institution can
no longer afford, either philosophically or financially, to
deliver member services, to Non-UK members, at a net loss
per member. A new finance scheme must be adopted by
International Council that results in subscription equity
both inside and outside the United Kingdom and allows for
the adequate financing of member services to both existing
and potential new members of the Institution.

Finance Alternatives

A successful finance scheme will accomplish the following
goals:

1. Service and cost equity for UK and Non-UK members in
developed countries.

2. Economic equity for members, considering their
worldwide geographic distribution and their financial
ability to afford membership in the IFE.

3. Economic subsidies to existing and potential new
members in developing countries.

In addition, it may be desirable to provide the following
financial benefits to existing and new branches of the
Institution to support membership services and future
growth.

1. A fixed percentile retention (e.g., 10% of subscription
revenue) to support the delivery of specific membership
services in the branch.

2. A time based, fixed or variable percentage of
subscription revenue would be retained by the new
branch to support membership growth, particularly in
the first few years after a branch is established.

3. Identification of options to retain additional
subscription amounts per member in return for
assuming the responsibility to deliver member services
normally provided by the Institution headquarters, i.e.,
branch delivery of the Journal.

An activity based costing analysis for both UK and Non-UK
member services will be necessary in order to price various
options for branch subscription retention.

Determining Branch Subscription Rates

The current subscription rates for Year 2001-2002
(commencing 1 April 2001) are as follows:

Fellow - £90.24
Member - £58.68
Associate - £49.56
Graduate - £40.56
Technician - £36.00
UK Student - £27.00
Overseas Student - £18.12
Licentiate - £90.24

Affiliate Organization - £270.72
Affiliate Individual - £49.56

Subscription amounts are established in British pounds
sterling and converted to local currency for Non-UK
branches using the current exchange rate on April of each
fiscal year. Subscription rates are adjusted periodically
(yearly) to reflect inflationary increases in cost. This practice
should be continued regardless of which rate-setting option
is selected in the future.

Engineering Council Division

Chartered Engineer - £49.56
Incorporated Engineer -  £35.04
Engineering Technician - £35.04
Graduate Engineer - £35.04
Stage 1 Registrant - £35.04
Student - £9.96

Subscriptions by members of the ECD are in addition to
those payable for their respective membership grade.




Annexe B (continued)

Rate-setting Options

The simplest of options would be to use the normal Bank of
England exchange rate, as applicable, at the first of April
each year.

1. Membership rates would be set in local currency amounts
equivalent to British pounds sterling. As such,
representative rates for select countries are listed in
Table 1 in local currency.

Conversion

Country Amount Rate
UK GBP 58.68 1.0
Belgium BEF 3,815.80 .01537
Germany DEM 185.01 3171
Hong Kong HKD 658.65 .0890
Iceland ISK 8,587.95 .0068
Malaysia MYR 320.83 .1828
Sweden SEK 860.87 .0681
Trinidad & Tobago TTD 512.99 .1140
USA USD 84.45 .6948
Nigeria NGN 10,113.16 .0058

Table 1

A more complex and somewhat more awkward option
would be to use Gross Domestic Product (GDP) per capita
for each country as a basis for setting annual subscription
rates.

2. Membership rates would be determined in local currency
amounts equivalent to British pounds sterling and
adjusted proportionately to the gross domestic product
(GDP) of each country. As such, representative member
grade subscription rates for the same select countries
are listed in Table 2.

GDP Ratio| Conversion
Country Amount to UK Amount
UK 58.68 GBP 1.00 58.68 GBP
Belgium 3,815.80 BEF| 1.0963 |4,183.26 BEF
Germany 185.01 DEM | 1.0412 |192.63 DEM
Hong Kong 658.65 HKD | 1.0852 714.77 HKD
Iceland 8,587.95ISK| 1.0779 ]9,256.95 ISK
Malaysia MYR 320.83 | 0.4908 |157.46 MYR
Sweden 860.87 SEK | 0.9495 817.40 SEK
Trinidad & Tobago 512.99 TTD | 0.390 200.07 TTD
USA 84.45 USD 1.555 131.32 USD
Nigeria 10,113.16 NGN 0.0445 |450.04 NGN
Table 2

Branch Retention of Subscription Fees

The current practice of Non-UK branches retaining 50% of
the member subscription fees should be abandoned as
inequitable and fiscally unsound. International Council may
want to phase in any change in the current policy in order
to minimize the financial impact on the non-UK branches.

It must be recognized, however, that money transfers and
associated cost between Non-UK branches and IFE
Headquarters can be difficult. This can be reduced through
the establishment of a widely accepted credit card account
at New Walk and each Non-UK branch.

Any future subscription retention by a Non-UK branch
should be directly related to the transfer and assumption of
member services such as local production of the Fire
Engineers Journal, from the Institution’s headquarters to
the non-UK branch structure/officers. The percent retention
set by International Council needs to reflect “absorbed
services” excluding those which must be apportioned as IFE
Headquarters overhead.

Economic Support to New Branches

The International Council may desire to provide a newly
organized Branch of the Institution the opportunity to
retain a percentage of the subscription fees collected from
members in order to finance the establishment of a branch
administration capability and to encourage rapid
membership growth during the initial years after a branch
formation. Currently there is no incentive to fast-track
membership growth in the early years as the branch retains
50% of the subscription fee forever.

If, for example, a five year — 50% subscription abatement
policy was established, an incentive is created to maximize
growth in the first five years in order to build the branch’s
financial viability. After five years the branch would follow
the same policy and procedure of all other branches.
Variations to this approach are also possible such as, 50%
for the first five years, 25% for the second five years, and
0% thereafter, but the long-term worldwide subscription
equity philosophy should guide any decision to provide
financial incentives and subscription abatements to newly
organized branches of the Institution.

The Way Forward

International Council should, at the earliest possible
opportunity, set a responsible fiscal subscription fee policy
and select two or three options for review, input, and
discussion by the worldwide membership of the Institution.

Once alternatives are identified a spreadsheet analysis will
very quickly show the financial results which will be
delivered. Alternatives should encompass the theme of
economic equity as much as possible.

Non-UK members and branches should be expected to pay
their fair share of the cost of delivery of member services,
which typically are higher than for UK members of the
Institution.

Subscription rates set for newly organized and prospective
branches should be set in the formative years to maximize
the branch growth potential and probability of success.

Membership in economically developing countries should
be subsidized by the whole membership of developed
countries (UK and Non-UK) for altruistic and philanthropic
reasons to further the development of a fire engineering
infrastructure in those branches in developing countries but
International Council will need to establish a fixed percent
minimum that does not create an unmanageable deficit for
New Walk.



