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Notice of Annual General Mecting
15 July 2004

Notice is hereby given that the 81st Annual General Mecting
of the Institution of Fire Engineers will be held at the

Clontarf Castle Hotel, Castle Avenue, Clontarf, Dublin 3 Ireland
on 15 July 2004 at 9.30 am.

Agenda

To receive apologies for absence.

To approve and sign the minutes of the Eightieth
Annual General Meeting of the Institution of Fire
Engineers held at Manchester United Football Club,
Old Trafford, Manchester on 17 July 2003 (as
published in the Fire Prevention and Fire Engineers
Journal, September 2003).

To elect the directors standing for office. To note
that one nomination was received for the single
Board director vacancy. To note that Mr W Stewart
was elected to Board of Directors by the General
Assembly on 15 September 2003.

To announce the results of the postal ballot of the
Board of the Engineering Council Division Election
and to confirm membership of the ECD Board.
To note that following Mr D Charters’ election as
International President Elect 2004 — 2005, the
Board of the Engineering Council Division will elect
a new chairman who will take office as a director of
the Institution’s Board.

To announce the members of the General Assembly.
Mr P Holland continues in office as Leader of the
General Assembly and Mr A Comer continues in
office as Vice Leader.

To receive and adopt the Annual Report of the
Board for the year ended 31 December 2003.

By order of the Board of Directors

)
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To receive and adopt the Financial Statement for
the year ended 31 December 2003.

To re-appoint W. Oshorne & Co., as Auditors and
to authorise the Board to agree the Auditors
remuneration.

To receive and consider the Special Resolution set
out in the explanatory leaflet.

To receive a Valedictory Address from the retiring
International President, Mr J.P. Judd QFSM, BA,
FIFireE

To install Mr W Peterson as the International
President of the Institution for the year 2004/2005
and to hand over to him the Letters Patent for the
Grant of Arms to the Institution.

To present the retiring International President with
a Past President's Badge.

To receive an Address from the International
President.

Presentation of Awards

To transact Any Other Business.

Ellen Jessett
Chief Executive Officer
1 June 2004



AGM 2004 - Welcome...

| have pleasure in commending to members, the
Annual Report of the Institution's activities for 2003.

The 85th year of the Institution has been both eventful

and productive. The recently introduced changes to

our governance are beginning to develop a new style John Judd
of operation. QFSM, BA, FIFircE
International

The year has also marked the beginning of many .
opportunities for the Institution and the profession. President
| firmly believe that with the professionalism and

commitment of members, the Institution is in a strong
position to take these opportunities forward.
My message to all members is "it is your profession,
get involved".

| welcome you all to the Annual General Meeting in Dublin, organised
by the Republic of Ireland Branch. An excellent programme has been
organised that will appeal to the widest possible range of members.

| am particularly pleased to see the Young Professionals Network
presenting a session and | hope that this encourages other young
professionals to take part in Institution activities. It is the responsibility
of all members to support and encourage young professionals in their
professional body activities.

This event will mark the end of a very active and rewarding year for me
as International President. In handing on the chain of office to Bill
Peterson, | wish him every success in his year of office. |1 am sure he
will do a first rate job in leading our organisation.

| look forward to meeting many of you at the AGM and Conference
in Dublin.

John Judd

International President



Chairman’s Report

A Year of Pro QIess

Last year | remarked upon the significant
organisational changes commenced within
the Institution that are designed to further
improve our organisation so it may become
more responsive to membership and societal
needs. Those changes have continued
unabated and with growing strength.
The Institution is now effectively re-
established with a directly empowered
and smaller Board of Directors with Branches
worldwide now able to scrutinise policy
and suggest direction through their own
General Assembly.

These structural changes are not in any way cosmetic.
They are the very essence of the new approach openly
debated and discussed for so long and upon which many
individual members also took the time to contribute their
personal view. All the changes now in place are designed
to achieve a far more dynamic organisation and, if physical
presence and actual participation are indicators of
success, the reorganisation of our approach to policy and
implementation have already succeeded in expanding the
international nature of our organisation. | refer here of
course to both the more comprehensive than UK
membership representation on both the Board and
Assembly and the fact that in 2004 two meetings of both
the Assembly and Board are outside the UK, in Dublin,
Ireland and Kuala Lumpur, Malaysia.

Internal management and business process change also
mirrors this fundamental shift in the structural organisation.
The establishment of the two new bodies of the Assembly
and Board is one significant step but turning them into fully
functional and active generators for new achievement is
a completely different matter. The Board is therefore
particularly grateful for the effort of all those who have
worked hard with the Assembly Leaders to ensure the new
arrangements worked and, on a personal level, | would
also want to acknowledge the efforts of all Directors and
our CEO who have, within their portfolio of interests and
with our staff, effectively changed the way the Board operates.

Business Planning

The Board did present to the Assembly its performance
assessment relating to the Business Plan. On all fronts
targets were being satisfied, which is all the more
remarkable given the underlying shift in priorities. One of
those priorities remained the overall financial well being
of the Institution and in the following comments on financial
performance, which were produced by our independent
Auditors, you will note the improvement made. This

improvement rested in part upon the decision of the
International Council and Shadow Board to change its
method of doing business, which led to a most welcome
reduction in travel costs.

Financial Performance

Summary financial statements are included in this report
on pages 13 to 18.

Referring to the summary consolidated profit and loss
account, it can be seen that there was an increase in group
turnover of £51,368, to £629,413. The main areas in which
this was achieved were subscriptions and conferences
and exhibitions, which together accounted for a rise of
£42,164 on the previous year.

Cost of sales also increased, but only by £21,874, to
£217,596. This rise was largely caused by increased costs
of the journal (£12,555) and greater investment into
conferences and exhibitions of £17,630, which in turn
achieved the increased income in this area mentioned
above. Economies were also made, for example in the cost
of educational supplements where it was decided to
publish the markers' report on the website thereby saving
printing costs.

In the area of operating expenses, savings totalling
£38,610 were made against the previous year. The most
notable savings, as mentioned above, were in travel and
meeting costs, with a reduction of £20,005. There were
also other expenses which showed a significant fall against
2002. Salary costs fell due to members of staff moving on,
and therefore it should be noted that some of these
savings will only be temporary because of the need to
procure replacements. Legal and professional fees had
been significant in recent years due to the changes in the
Institution's governing structure and operation, and
therefore were not repeated in 2003. Property expenses
were also higher than usual in both 2001 and 2002 due
to the modest internal and external redecoration of head
office premises. These costs therefore fell to a more normal
level in 2003.

After deducting both direct and indirect costs from turnover,
the group achieved an operating profit of £34,772, which
is a pleasing improvement on the operating loss of £33,332
for 2002. Interest receivable and similar income amounted
to £8,328 and income from the Institution's interest in its
associated company, Fire Conferences and Exhibitions
Ltd, amounted to £5,479, including a dividend of £5,000.
After adjusting for corporation tax relating to the Institution's
share of profits in the associated company, there is a
retained profit for the financial year of £48,057, against a
loss of £25,346 for the year ended 31 December 2002, an
overall improvement of £73,403.




Dennis Davis

Chairman

IFE Board of Directors

OBE, QFSM, CEng, FiFireE(Life)

Staffing Changes

An important part of this year of change has also been
the departure of two key members of staff for pastures
new. John Williams and Mark Ingle have both left the
Institution's employment for career moves and we share
their hope that the career paths chosen will be every hit
as successful as both individuals want them to be.
Both John and Mark have made a major contribution
to the Institution in the recent past, notably establishing
our technical services and promoting editorial and
communication networks, and their contribution has
already been missed. John in particular has become
extremely well known in professional Institution terms,
which is something he will no doubt put into good use in
his new role as CEO for the Institution of Gas Engineers
and Managers.

United Kingdom Fire Po/i(y

Alongside this significant Institutional agenda many
members in the UK have also watched, and been a party
to in some cases, the overall review of UK fire policy.
This has already had a profound impact on how the UK
fire and rescue service undertakes its role and the way in
which related matters of safety and the built environment
are taken forward in the future. The Institution, which
has continued to participate in various forums to both
the discussion and outcomes of this review, recognises
this will impact on how it continues to support public
and fire and rescue service interests in the UK.
In particular the future direction of UK fire presents
opportunities and challenges to assist in educational
and technical development. Portfolio Directors are
already alert and working in many new areas, as their
reports make clear, to ensure the Institution remains and
grows stronger from this fundamental shift in UK
government thinking.

Relocation

There is also ongoing discussion in terms of the physical
location of Head Office. For several years the premises
at New Walk, Leicester, have been regarded as too small
for the growing activities and number of staff. Meetings
on site of various groups have for example largely
discontinued and whilst the building itself has considerable
‘heritage' in terms of age and from being the well known
home of the Institution its adaptation from a former house

to office does not work well in a modern office
management way. The poorer financial situation of the
recent past years did restrict realistic consideration of other
options but recent improvements have allowed these plans
to be reviewed. Simultaneously the UK government review
has prompted the concept of a Centre of Excellence
housed in the Fire Service College campus at Moreton-
in-Marsh, Gloucestershire. Against this background active
discussions have been held with the College and other
partner organisations in the UK like The Fire Protection
Association and Chief Fire Officers Association. The broad
outcome is that professionally and economically, relocation
is attractive and active planning is now underway to
conclude a move hy the end of summer 2004, if practical
and acceptable to the Board.

Cam‘/uding Comments

Based upon these brief comments | hope members will
agree that the action they agreed at last year's Annual
General Meeting has indeed been rigorously followed.
The new Board is now working well to put in place the
professional stepping-stones needed for a viable and
proactive Institution in the 21st Century. The discussions
and debate, so long focussed on internal matters,
is now showing benefit as our Institution moves more
positively towards a redefined future role in promoting
educational and technical excellence in fire related
subjects. The widest international focus and broad
nature of fire safety engineering is also evident.
The agenda ahead will no doubt be naturally constrained
to ensure effective business continuity as staff and
premises change but the opportunities presented, from a
stronger internal economic platform and the impact of
global recognition of the importance of fire and rescue
services and a safer environment, can only bode well
for the Institution.

| conclude by drawing your attention to what
has already been delivered in one short year,
so aptly demonstrated in the following pages,
and by thanking all members, staff and fellow
Directors for their support in making that
transition work.

/
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Dennis Davis
Chairman, IFE Board of Directors




Encoineering
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Council Division

| am very pleased to present this report on the activities
of those fire engineers who are registered with the
Engineering Council.

| am also pleased to report that the number of fire engineers registered with the
Engineering Council has increased by more than 15% over the last year. This
achievement is largely due to the improved membership process and continued
hard work by Colin Todd, Sharon Henson and the membership committee. There
is also an increased interest amongst IFE members in attaining the benefits of
Engineering Council registration. Presentations and one-to-one mentoring has
been provided for many organisations including West Yorkshire Fire Service,
MOD Fire Service and FRS by John Williams, Joe Ruane, Martyn Redfearn and
Sharon Henson. As well as the increase in interest from firefighters there has
been a high level of interest and new registrants from Hong Kong where
professional recognition is highly valued by the Fire Service and other engineering
employers.

Future registration of fire engineers has become more flexible with the publication
of UK-SPEC. UK-SPEC is good news for fire engineers and was welcomed by
the Institution as it clarifies and simplifies guidance to professional engineering
institutions and provides more flexible routes to membership. The Institution was
fully involved in the consultation of UK-SPEC development with the Engineering
Council and much of the revised process and training is now in place.

Governance within the ECD will be improved with the development of portfolios
for its future operations. Portfolio holders will be responsible for aspects such
as; Membership, Academic Course Accreditation, Company Training Scheme
Accreditation, Professional Development, Learned Journal and Technical.
The desire for peer reviewed technical information will be progressed by the
Learned Journal portfolio holder and the Publication committee.

The first academic accreditation visit to an undergraduate course in fire
engineering took place on 17 March 2004 at the University of Central Lancashire.
The visit was made by Professor Dougal Drysdale and John Woodcock. This is
a very important milestone in the Institution's development of fire engineering.
Ultimately, academic accreditation will help improve the academic formation of
fire engineers from all universities.

This year's prestigious Rasbash Lecture was presented by Professor Sven-Erik
Magnusson in London on 9 June 2004. His subject of 'Fire Disasters - "normal
accidents" waiting to happen' was well received by a large and knowledgeable
audience. | am grateful to Peter Jackman of IFC for their sponsorship of the
Rasbash medal which is awarded to each Rasbash Lecturer and to Dougal
Drysdale for arranging the programme for the day, which included speakers from
the ODPM, Fire Service, FRS and other fire engineering organisations.

The weekend conference took place in Loughborough on 13-14 March 2004
and was attended by 23 fire engineers from all backgrounds including fire service,
fire investigation, fire safety design, fire research, insurance and fire testing. The
topics dissected by the considerable expertise assembled included Fire Service
Modernisation, Regulatory Reform, Risk Assessment, Building Fire Safety,
Young Professionals' Network and Fire Research in the UK. As well as thoroughly
discussing these technical topics, attendees also produced a highly valuable list
of ways in which the ECD/Institution can further develop. The event was attended
by the International President John Judd and was organised by Martyn Redfearn
and Janet Jones.




David Charters
BS¢, PhD, CEng, MIMechE, FIFircE
Chairman, ECD Board

Technical committee work was supported by many Engineering Council
Registrants who provided ongoing support to Chairman Paul Woods. For
example, Mostyn Bullock is providing support to the wide ranging and
fundamental review of Part B of the Building Regulations. There is a groundswell
of desire amongst members for the Institution to further enhance its contribution
in this area. Other examples of support include the Interdepartmental Group on
Fire Research, Fire Engineering Research Network (FERN) and Human
Behaviour in Fire Research Network (HUBFIN).

Partnering arrangements also bore fruit with the co-sponsorship of the launch
of 2nd Edition of the CIBSE guide E Fire Safety with Martin Kealy and by co-
sponsorship of the SFPE Conference on Performance Based Codes in
Luxembourg in October 2004.

Finally, | would like to thank the Engineering Council Division Board for their

support and guidance and the staff at New Walk for their dedicated and largely
unseen work over the last year.

David Charters




Membership Development

John Judd
QFSM, BA, FIFircE

Portfolio Director

When the revised governance arrangements came into place
in July 2003, it was a pleasure to be asked to lead on the
subject of "membership development”. The importance of
our membership has been the centre of my activities in the
Institution for many years, particularly as a former chairman
of the Membership and Branches Committee.

In October 2003 | presented a paper to the Board, that was a strategic review
of membership development issues. During my term as International President,
| have been building that strategic approach, which recognises the need to have
well developed activities that recruit, retain, engage and develop our members.

We have moved forward with some of the information systems necessary to
inform our decisions and to monitor our performance. Please help us help you
by completing membership data surveys and responding to our requests for
information.

We have begun to improve our marketing, however there is still much to do in
this respect and this will be a part of our activities for 2004 and 2005.

We have also seen the development of the Young Professionals’ Network that
promises to be of valuable assistance in providing the new generation of fire
professionals to take the Institution forward.

By establishing the Membership Development Portfolio, the Institution's Board

is recognising the central importance of membership to the vitality of the
Institution.

John Judd



Following the 2003 Annual General Meeting, the
work of the former Membership and Education
Committees was incorporated into the new Professional
Standards portfolio in line with the Institution's transition
to its new structure of governance. During this time of
transition, | would like to express my thanks to Bill Cox and
Geoff Wilkins who have vast experience in the arena of
educational matters and accreditation and who have
agreed to participate in a new Professional Standards
Steering Group to oversee and manage the Institution's
activity in these areas.

| would also like to thank Dave Paton and Mark Brisco
from the North Western Branch for their assistance and
support in the review process for membership applications.
None of the above work, however would progress without
the endeavours of Headquarters staff and, to that end, |
would also like to pay tribute to the efforts of the former
Professional Development Officer, John Williams, and
Sharon Henson, formerly Membership Registrar and now
Professional Standards Officer with regard to membership

Professional Standards

« For Fellow grade,
the revision of
membership criteria
to reflect significant
professional
achievement.

« The introduction of
a Career Appraisal
Route to Member to
provide an
alternative route to
Member for those
currently holding
the grade
of Graduate.

« Areview of the

Paul Richardson
CEng, FIFireE

Portfolio Director

Institution's examination arrangements.

No doubt the coming year will present new challenges as
The Institution seeks to further enhance its own reputation

issues, and David Newman for his involvement with the

e NS and that of its members amongst the wider fire and
Institution's examination arrangements.

engineering communities, and, as Portfolio Holder for
Professional Standards, | would like to assure members
of my continuing efforts to meet those challenges.

A number of changes have been implemented or are
planned in relation to Professional Standards, namely:

« For Technician and Member grades, the introduction
of competence-related Initial Professional
Development criteria to ensure parity of esteem
across membership grades within the Institution.

Paul Richardson

Membership Figures

United Kingdom Non United Kingdom Worldwide

00/01 01/02 02/03 2003 00/01 01/02 02/03 2003 00/01 01/02 02/03 2003
Corporate:
Life Fellow 3 3 3 2 2 2 2 2 5 5 5 4
Fellow 272 274 268 266 106 110 105 103 378 384 373 369
Member 2142 2120 2148 2111 794 842 907 918 2936 2962 3055 3029
Associate 17 3 36 56 5 8 10 12 22 43 46 68
Sub Total 2434 2432 2455 2435 907 962 1024 1035 3341 3394 3479 3470

¥

Non Corporate
Hon. Fellow 4 4 4 4 12 11 11 10 16 15 15 14
Comp. Grad 0 1 0 0 0 0 0 0 0 1 0 0
Graduate 2509 2467 2383 2299 901 910 986 937 3410 3377 3369 3236
Technician 5 11 17 30 4 7 5 11 9 18 22 41
Student 1855 1675 1580 1435 1927 2037 2031 2043 3782 3712 3611 3478
Licentiates 5 5 3 4 0 0 0 0 5 5 3 4
Affiliates 92 87 87 83 65 69 % 79 157 156 163 162
Sub Total 4470 4250 4074 3855 2909 3034 3109 3080 7379 7284 7183 6935

m s e G 700

Totals 6904 6682 6529 6290 3816 3996 4133 4115 10720 10678 1066210405




Publications Report

Journal

The Journal continues to progress well being delivered on time both in the
UK and to our non-UK branch members throughout the world. It is being well
received by the vast majority of our membership with only minor concerns
being expressed. The increasing international coverage combined with timely
news stories and several job advertisements in each issue makes the Journal
an even more important publication in the fire world. This increasing level of
job advertisements is a direct reflection on the way the fire industry perceives

the Journal. It is also a significant improvement in service to our members Poter Holl d
which brings us in line with the way most other professional Institutions use eter roilan

their in house publications. OSt/, QFSM, FiFireE
The editor Anna Hayes has a done a good job in ensuring that it is readable Pori tf(')lzo Director
and interesting. Last years readership survey provided plenty of evidence in

support of the joint venture with the UK Fire Protection Association. The

contract has now been extended for a further 3 years. Work is still progressing

in earnest to change the joint title into one, thus making the Journal even more attractive and less
confusing especially to potential advertisers.

Unfortunately the continuing lack of highly technical articles has not yet been satisfactorily dealt with
but work is progressing under the stewardship of Past International President David Smith who is
looking at the possibility of joint working with the UK Fire Service College. The potential for entering
into a joint arrangement using their existing Fire Research Journal offers mutually beneficial opportunities
especially as we are moving our headquarters there from Leicester later this year. Our non-UK
colleagues should note that the Fire Service College at Moreton-in- Marsh is becoming a Centre of
Excellence for fire matters combining as it does with the research arm of the government's Fire
Experimental Unit.

Other Publications

Work is continuing to produce a book on Petrochemicals to add to the bibliography for the
examinations.

For the time being it has been decided not to further progress our existing portfolio of publications
unless there is an overwhelmingly strong financial case or there is a need to provide for IFE examinations.
Whilst this is frustrating it is a fact of life that publications need to be resourced properly
otherwise they become a financial burden on the Institution rather than providing much needed
income generation.

Web Site

During the last 12 months the IFE web site has improved immeasurably making for easier accessibility
and giving a better service to members. The Members Data Survey conducted during the year confirmed
that a very high proportion of our members have internet access and would welcome the opportunity
to participate in Special Interest Groups through the web and electronic networks. During the last 12
months some initial work has been done to enhance the appearance and clarity of the IFE web site.
Further work is planned during 2004 and it is intended to undertake a major redesign of the
web site to make it easier for members and other users to tap in to reserves of information and
guidance available.

Peter Holland




Technical Report

Paul Woods
MSc, MCGI, MiFircE

Portfolio Director

In the period since the restructure which introduced the
General Assembly, Board of Directors and portfolios,
the thrust of the technical work has been to consider how best
to serve the technical requirements of the Institution, Members
and the fire engineering world within which we operate.

John Williams' move from Head Office has impacted on our ability to service this
portfolio. On that note, | would like to take the opportunity to record here my
thanks to John for his service to the IFE, and to wish him well for the future.

The main thrust for the technical portfolio has been to: consider the need to
respond, and the means by which to do so; key and current issues impacting
on public safety from fire; and to bring technical specialists together in a
problem-solving environment to consider the issues and seek solutions. In addition,
to develop a web based opportunity to the Institution's web site to stimulate
debate on technical issues and to deal with enquiries from around the world.

The third piece of work is to develop a proposal to undertake a gap analysis to
determine strategic needs in this area to support the work underpinning
professional development of individual Members. We will use the Member survey
results as the basis for this work.

As a result of a report published by the UK Government on effectiveness of
residential sprinklers we are seeking to find the means to solicit views from the
wider membership on that report and its findings.

One piece of work that remains outstanding from the previous Technical
Committee was the study into the interaction between sprinklers and vents.
That work has had to be put on hold pending the ability to secure substantial
funding to complete the work.

| would welcome any feedback from members on the issues highlighted here.

Paul Woods
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As members of the Institution will recall the General
Assembly was established in July 2003 with its first formal
meeting taking place after the AGM in Manchester,
England. Bill Peterson had been elected as the first Leader
of the Assembly with myself (Peter Holland) as the Deputy.
There was an excellent attendance from the elected
representatives at this first gathering with 70% response.
(It is worth noting that a branch can have a voting
representative providing they have at least 25 paid up
members.)

The first pleasant duty of the General Assembly was to
congratulate its first Leader on being elected as
International President Elect for 2004/05. In addition he
was thanked for the excellence of his preparatory work in
establishing the Assembly.

As a result of Bill Peterson's election success it became
necessary to elect another Leader, which is how | took on
that responsibility with Andrew Comer, from the Australian
Branch, being elected as the Deputy. The Assembly has
two elected representatives on the 12 person Board of
Directors of the Institution. Bill Peterson's elevation to
International President Elect left a vacancy for which Bill
Stewart from the Canadian Branch was subsequently
elected. (This is done by a postal ballot of all General
Assembly representatives).

When the Assembly was established it had been decided,
for the sake of continuity that a third of the representatives
would stand for re-election every year. A ballot was
undertaken at the meeting to establish which Branches
would need to undertake elections in the first, second and
third years and then on a three yearly rotational cycle.

The main role of the General Assembly is to have an
overview of the Board of Directors and to scrutinise the
progress (or lack of it) that the Institution is making. It is
also there to advise the Board on all matters especially
those relating to Branch issues.

The second meeting of the Assembly was held in January
this year with an equally good attendance to the inaugural
gathering also in Manchester, England.

It was apparent from the outset that members were a good
deal more comfortable with one another, which greatly
helped the discussions, on a wide variety of issues. These
were notably on the recent financial shortfalls and the costs
of running the Institution and providing services to
members. Concern was expressed on behalf of some non
UK members who were finding subscription costs
disproportionately high when compared to their salaries.
This had already been recognised both by the Board and
the former International Council but it was pointed out
that only 50% of non UK members subscriptions are
received by the Institution with the remainder being
retained in the home Branch. The Board is very
mindful of this issue and have endeavoured to find an
equitable solution for several years. The discussion

inevitably moved on to
the cost of printing
and distributing the
Journal, which is very
expensive pro rata to
subscriptions received
from outside the UK.
It was explained that
work  had  been
undertaken to look
at printing and
distribution being done
in countries where

costs of postage and

labour ar[t)e Iowgr than Leader,

in the UK. Members of General Agsemb[y
the Assembly are now
actively looking to see

if they could reduce the costs by having the Journal printed
and distributed from their countries.

An excellent thought provoking presentation was given to
the Assembly by one of our younger members Andrew
Brown from the Midlands Branch on the IFE Young
Professionals’ Network. The future of the Institution looks
very bright indeed with such an active body of young
members with so much to offer.

Perhaps one of the most significant pieces of work
produced by the IFE was introduced to the Assembly by
lan Stevenson (Midlands Branch). It is the CPD manual
for members which lan and Ken Wilson (Northern Branch)
have produced. It undoubtedly provides Institution
members with a great opportunity to get the CPD manual
and policy adopted by their employing organisations.
If that can be achieved it will encourage even more fire
engineers from all walks of life to join the IFE.

At the end of this second meeting members appeared
very pleased with the direction the General Assembly
was moving.

The next meeting is being held in Dublin
during the AGM and Conference.
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These financial statements are not the statutory financial statements of the group for the year ended 31
December 2003, but are a summary of information relating to the Consolidated Profit and Loss Account and
the Consolidated Balance Sheet.

The full Consolidated Financial Statements from which the summary was derived were audited by Messrs
W. Osborne & Co and their report was unqualified.

The full Consolidated Financial Statements, together with Independent Auditors’ Report and Directors' Report
are available from IFE Headquarters. These financial statements were approved on 5 April 2004 and will be
submitted to the Registrar of Companies immediately following the Annual General Meeting.

Signed on behalf of the Directors on 5 April 2004 by

J.P. Judd Q.FS.M., B.A., Fl. Fire E.
Internationa[ President

|

D.T. Davis O.B.E., O. St. J., Q.FS.M., C. Eng., EI. Fire E. (Life), M. Inst. E., C.I. Mgt.
Chairman of the Board of Directors

The Institution of Fire Engineers
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We have examined the Summarised Consolidated Financial Statements of The Institution of Fire Engineers
for the year ended 31 December 2003 which comprise the Summary Profit and Loss Account, Balance Sheet
and the notes to the Summary Financial Statements.

The Directors are responsible for preparing the Annual Report and Summary Consolidated Financial
Statements. Our responsibility is to report to you our opinion on the consistency of the Summary Consolidated
Financial Statements with the full Consolidated Financial Statements. We also read the other information
contained within the Annual Report and consider the implications for our report if we become aware of any
apparent misstatements or material inconsistencies with the Summary Consolidated Financial Statements.

We conducted our work in accordance with Bulletin 1999/6 "The auditors’ statement on the summary financial
statement" issued by the Auditing Practices Board for use in the United Kingdom.

In our opinion the Summary Consolidated Financial Statements are consistent with the full Consolidated
Financial Statements of the Institution of Fire Engineers for the year ended 31 December 2003.

Harwood House

Park Road W. Osborne & Co
Melton Mowbray Chartered Accountants
Leicestershire 5 April 2004 & Registered Auditors




